Terre Haute Tree Advisory Board Meeting Minutes Draft
City Hall, 17 Harding Avenue, Third Floor Conference Room

Thursday, September 19, 2013 – 2:00 pm   
Call meeting to order – Present: Stephanie Krull, Brian Conley, Brad Miller (Street Department Superintendent) , Sheryle Dell (Urban Forester)
Absent:   Hal Orndorff (Parks Department) , Chuck Ennis (City Engineer) and Luke Ruble
Stephanie made moved that meeting minutes from the May, 2013 meeting be approved with corrections, Brian second.  Minutes approved.   
OLD BUSINES 
Tree Permits – Sheryle reported that the permit fee for tree maintenance cannot be waived, per the legal department.    She was trying to waive the fee for all permits to encourage citizens to maintain the trees.  
Revision of Tree Ordinance and Technical Specifications – There was a discussion about the Tree Ordinance.  The ordinance is not working as it is and amending the  Technical Specification is not going to fix it.  Homeowners cannot or will not maintain trees in the ROW. The ordinance has no enforcement.  The City will not maintain trees there is no budget.  The result, trees are left unmaintained until they become hazardous and are removed.  Sheryle proposed creating a committee address the issue.  She was asked what would she do?   Sheryle responded  , in an ideal world the City would take on the maintenance.  Trees are considered infrastructure and if they are truly important to the community then the city should take care of them.  Putting the burden of tree care on the homeowner especially since there is no enforcement, doesn’t work.  Stephanie recommended looking at our procedure and being more efficient.   The only time the street department cuts a tree is if it poses a threat to public safety, like removing a hanger.    It would be a major policy change to have the streets prune and they do not have the manpower or budget. .   Brian felt changing the ordinance is a waste of time when it doesn’t solve the problem.  Brian and Brad agreed attempting to force  homeowners to maintain the trees isn’t going to work.  Brian doesn’t want to create an ordinance that is not enforceable.  Sheryle commented that it is not enforceable as it is.  Brian feels that the street department should be out of the tree business period there should be a separate department, a forestry department and feels that it is up to Sheryle to have the conversation with the Mayor and city council.  Sheryle countered, the issue was brought to the Tree Advisory Board, isn’t that the role of board to address problems and make recommendations? 
Restructure of the TAB board – no report
EAB Update - Sheryle reported that 300 ash trees were treated for EAB.
Maple Park – The contract for Metzger Landscaping to maintain the irrigation system goes to the Board of Public Works for approval.  The replacement trees have been tagged and will be planted in the fall. 
CUF 2012 -   To date 40 trees have been planted as a result of citizen requests.  All of the requests come from the tree Obits on hazard trees prompting  homeowners  to request replacement trees.  Another 20 trees will be planted in the fall again as a result of hazard removals.   The city is participating in NeighborWoods Month, a national program that celebrates trees and volunteers who plant or care for them.  The Limbing-Up project will be the first event.  The 13th Street Neighborhood Project is the second event. Homeowners request and will help plant about 80 trees in the neighborhood from Washington  to Hulman St. - 13th Street to 14th Street. This underserved community   meets the criteria outlined in the grant and is rich with community partners.   Tentative date is Oct 26th.  
American Water Grant- The check was received.  Brian commented that he did see the press release on the grant. 
Brown Ave - The design has been approved by the Mayor and Eddie Bird. .  The low bid for installation is Mascarii Landscape and the contract is scheduled to go the Board of Public Works for approval. Construction signs will be installed soon and installation will begin in late October or early November.   If the project were to have been designed and bid as a traditional methods it would have cost about $250,000.00.  Sheryle did the design saving all design costs.  The trees were purchased directly from the nursery and  about $8000.00 in savings were negotiated.  The city realized all of the savings and negated the usual plant mark-up, typically 2.5%, that would have gone to the contractor.  Contractors bid on installation only no maintenance or warrantee.     The anticipated cost for the project is about $45,000.00  
SMA Intern – Sheryle provide board with comments and Mike’s evaluation on the program. 
NEW BUSINESS

TAB schedule - Discussed the new schedule bimonthly schedule the members it is working and no need to change, 
Annual Report - Sheryle is preparing an annual report.
 Next meeting: November 21, 2013
٭Brian made motion to adjourn, Stephanie second.  
